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School context and demographics.

Our district has 17 elementary schools, five middle schools, three high schools, and an alternative high school. We have an even split between male and female students. Around 65.5% of our students are white, 10.9% Hispanic, 4.6% Black, 13% Asian, and 1.4% American Indian/Alaskan Native (according to OSPI September 2009). The district stretches from Mill Creek in the south to North Everett and encompasses a wide variety of housing developments, apartments, and homes.  Each section of the district contains a slightly different socio-economic grouping. District-wide 34.2% of our students are on Free- or Reduced-Price Meals, 12.3% qualify for Special Education services, and 8.8% are classified as Transitional or Bilingual (OSPI, Sept, 2009). These numbers are rising throughout the district as our communities change and grow. Our community, district, and classrooms are becoming more diverse. 

Our district has an articulated, coordinated, and aligned inquiry science curriculum for grades K-12, which means that most of my students have experience with inquiry based science for at least a few years before they come to my class.

Cascade High School has a student population of 1,846 (Oct 2009) with a fairly even split between males and females. This accounts for a 10th of the total student population of the district. Our student population is made up of students who self-identify as 7.2 % Black, 9.6 % Hispanic, 67.9 % White, 1.0 % American Indian, 12.6 % Asian/Pacific Islander, and 1.7 % Multiracial.  Each ethnic subgroup contains students from many diverse cultures, countries, and traditions. The diversity of our school is increasing and the economy in last year hit our families hard. Our free and reduced lunch rate increased from 27% to 34.2% in a year. Almost eight percent of our students qualify for Special Education services, and 5.4% students are enrolled in the Transitional Bilingual program (reported May 2009 to OSPI). 
Overview of recent student achievement information.
 Our school has worked very hard on increasing its graduation rates while increasing “Relationship, Rigor, and Relevance” in each class. The on-time graduation rate for 2005-06 is was 76% and the extended graduation rate was 80%. The on-time graduation rate for 2007-08 is now at 82.4% and the extended graduation rate is at 87.2%. Our drop-out rate is 3.4%. We have a six percent student turnover rate within the school year.
Description of school improvement plans.
Since 2006 we have completed the OSPI Nine Characteristics Survey online. Our administration has used this data to target professional development at a school site level and used the data to encourage staff to build our School Improvement Plans based on the needs of our school and students. Our School Improvement Plans used to be created by a group of teachers every October and not looked at again until the next October. Now staff is encouraged to contribute to the creation of the plans and to refer to them during the year. 
Results of OSPI’s Nine Characteristics Survey:
Below are bar graphs representing our Nine Characteristics of Highly Effective Schools survey. Participation in the survey by the staff has increased significantly in the last 4 years. In 2006 only 32 of our 88 staff people responded. In 2007 and 2008 49 and 48 staff members responded respectively and 71 staff members responded to the survey in 2009.  The survey was conducted over a secure link on our information management system website. Parents, students, and staff were encouraged to participate. Surveys are anonymous. 

Clear and Shared Focus

The vision statement at Cascade can be summed up as with “Relationship, Rigor, and Relevance” all students can be successful at meeting high expectations. We can move on from here knowing that 94% of our community agrees moderately to agrees completely with our vision. Our vision has come out of shared beliefs and shared values. Our professional development and new programs we are implementing as a department and as a school spring from this shared vision so there is cohesion. Staff members who agree slightly tend to disagree that all staff have a clear understanding of the school’s goals and that our school’s primary emphasis is on improving student learning. These are areas of growth for our school. 
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High Standards and High Expectations for all Students

The largest majority (37%) agrees moderately with the idea that Cascade supports high academic success for all students and that all students can learn and meet high expectations. Thirty percent of staff agrees mostly with the statement and 16% of staff agrees completely with the statement. Staff are often concerned that some student groups like Hispanic students, students who are on Free/Reduced lunches, and students in our Special Education program are either not held to a high standard or are not supported to learn at a high standard. The staff is involved in training around our common vision: that all students can achieve at high standard given the right tools. Programs like AVID are helping staff to see strategies in use that help all students to learn. 
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Effective School Leadership

Leadership at a school site should be shared, strong and supportive. Sixty-nine percent of staff agree mostly or completely with our leadership matching with the descriptors in OSPI’s Nine Characteristics of Effective Schools. The staff at Cascade generally feels supported by our administration. Concerns usually arise with staff seeing that best teaching practices are advocated, but the staff is generally not held accountable for using strategies that help students to be successful. After this survey our administration has been much more visible in classrooms during the day to get a better idea of the kind of work being done in our classrooms. 
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High Levels of Collaboration and Communication 
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Many staff members work together routinely to solve student problems and discuss teaching issues across grade levels and disciplines, but this work needs to continue. Staff members are concerned with the lack of time scheduled for quality collaboration. Eighty-one percent of the community surveyed agrees mostly to completely with there being high levels of communication and collaboration.  
Curriculum, Instruction and Assessment Aligned with Standards 

Staff at Cascade mostly agrees that our instructional practices and curricula are aligned to standards. There are innovators working in the area of assessment and Grading for Learning using strategies like those of Ken O’Connor in order to link assessment to standards. Concerns of staff members fall with using WASL results to drive instruction and curriculum being meaningful to students. Fifty six percent of the community agrees mostly or completely that our curricula and instruction are aligned to standards. 
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Frequent Monitoring of Learning and Teaching 
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Regular and timely feedback about progress toward standards for parents, students, and teachers is an area of concern for the Cascade community. Most people (55%) agree mostly to completely that there is frequent feedback about performance. Another area for growth is in teachers watching each other teach and provide feedback. There is not enough of this type of collaboration available during the school day. 

Focused Professional Development 
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Fifty percent of the community agrees mostly with the idea that offered professional development is focused on student and teacher improvement. Many staff members do not feel like the professional development activities are related to school goals, which could mean that they do not know the goals themselves or do not understand the point of the professional development. Either way this shows that administration needs to be more transparent about the professional development being offered. 
Supportive Learning Environment 

Fifty-three percent of the community agrees mostly to completely that the learning environment of Cascade is safe and conducive to learning. Problems come with teachers not feeling that student discipline problems are not managed well and that the school environment is conducive to learning. 
[image: image8.png]Professional Development
B b e Tt 33/ 50
Dorersre st Tt 3/ 3%
e Sy el 35 10%.
e sy Tl 03] 2%
e Moty Tt 115 0%
B s oy sl o,

Nobsss o judge|

Dot sgree st

prme—

Agree Noderatey,

Agree sy

Agres Competay|




High Levels of Family and Community Involvement 

The school does make a concerted effort to contact students who are not passing classes, but many people feel that there is not enough contact with the families of those students. Teacher contact with parents varies from teacher to teacher. The school provides ample information to families about how to help children succeed and the resources available. Fifty percent of the community agrees mostly or completely with there being high levels of family and community involvement. 
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Conclusion 

Cascade has some areas for growth based on this data. Cascade needs to work on increasing family and community involvement in our school. Cascade also needs to continue work on providing a rigorous course of study for all students with the proper supports in place to help all students to be successful. Our professional development plan needs to continue to align closely with our vision as a school, allow for meaningful collaboration between teachers, and increase involvement of students, parents, and the community in our school. 

	Action Plan #1: High standards and expectations for all students in Science.

	List SMART Goal:  
Increase passing rates for ELL, Hispanic, Special Education students and students overall by reducing the number of failures by 10% by the end of 2009-2010. 

· ELL –from 80% passing to 82%; 

· Hispanic – from 82% to 84%; 

· Special Education from 76% to 79%; 

· Overall in Coordinated Science from 91% to 92%; 

· Overall in Biology from 84% to 86%; 

· Overall in Chemistry from 85% first semester to 87% and from 90% second semester to 91%.

Increase the number of sophomores registering for a third year of science by 15% by the end of 2009-2010.
Increase the number of juniors registering for a fourth year of science by 15% by the end of 2009-2010


	Goal Champion (Who will take the lead?): Science Department Co-Chairs: Erin Acheson, Linda Anderson, and Jack McLeod

	Description of Proposed Action/Activity (What is going to be done to address this goal?)
	Research/Rationale For Activity (Explain how best practices and needs assessment data justify this activity)
	 Results

(What will be the evidence of the impact on the goal)
	Person(s) 

Impacted

(Who will be involved?)
	Resources

(What will be needed?)
	Timeline

(When will the activity occur?)

	Incorporate an expanded pedagogical repertoire to meet needs of diverse learners including strategies from GLAD, AVID and OEL in science classrooms by the end of Spring Semester 2010.
Identify students who are struggling in science classes and follow up with additional assistance, instruction. Include peer tutoring as an intervention.
Collaborate with Speech/Language pathologist, other special education staff, and ELL staff to provide vocabulary instruction and review/simplify/re-explain
Continue to implement course pacing guide and common core assessments for all core science classes. 

	Each of these strategies is research-based to support students in rigorous classes. One concern from our survey data is that students are not successful in challenging courses and that there aren’t high expectations for ALL students. These strategies will help all students to access the curriculum to meet high standards. 
We learn in Dufour that schools who function as Learning Communities are much more likely to address student difficulties in a timely manner (Dufour). Developing lessons together and increasing a culture of Learning Communities will embed our professional development in our daily practice. This will improve student gains toward standards because teacher quality will improve (Zepeda). 
	 Students learn core inquiry skills and concepts in each Science class.  Students demonstrate understanding of course content through performance on assessments and labs

10% more students pass science classes in 2009-10 than did so in 2008-09.
Incorporate AVID-like strategies into lessons plans to increase student engagement, organization and academic focus.

Incorporate GLAD-like strategies into lesson plans to improve science vocabulary and concepts acquisition & retention.

Increased collaboration between science team members to design and implement common lessons focused on assessing what students have learned (OEL). 
	 Science Department
Stacey Cole (Academic Support Coordinator)

Gail Orsillo (SLP) 

Science teachers across Everett School District (8th-12th grade)

District Science Facilitator
	 First quarter grades for students 
Release time for teachers to attend (4 x 2 days X $130 = $1040).

Release time for OEL teachers will be provided through the district OEL Grant

Materials provided at workshops

District CS pacing guide and core assessments in the district shared Science folder

Release time for teachers to coordinate and align their planning and to develop common assessments


	 AVID path training Nov. 6 and 7 (at least one science teacher)

GLAD training Feb. 2 and 3 (at least two additional science teachers)

On-going participation in Observing for Evidence of Learning professional development by all science teachers (3-year cycle starting 2009)
Teachers to meet with district Science facilitator once per unit

Collaboration with district colleagues by subject and science facilitator to develop & implement common core assessments at least once per unit

Pull 3rd Qtr. Biology grades and run pre-registration schedules for current 10th Gr. students without a science class for 2010-11 (April 2010).
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	Action Plan #2: Family and Community Involvement

	List SMART Goal:  Increase student, parent and community involvement by:
· Having at least 12 tutors working with students in the AVID classroom on a regular basis by May 2010

· Increasing Curriculum Night attendance by having at least 40% of families of 8th graders (who will be freshmen at Cascade) and at least 30% of families of current 9th and 10th grade students attend curriculum night in the spring of 2010. 



	Goal Champion (Who will take the lead?): Cathy Woods, Principal; Trish Roberts, Career Counselor; Laura King, On-Time Graduation/Success Coordinator (leaders of AVID team)


	Description of Proposed Action/Activity (What is going to be done to address this goal?)
	Research/Rationale For Activity (Explain how best practices and needs assessment data justify this activity)
	 Results

(What will be the evidence of the impact on the goal)
	Person(s) 

Impacted

(Who will be involved?)
	Resources

(What will be needed?)
	Timeline

(When will the activity occur?)

	Establish tutorials in AVID classrooms on two days a week which will be facilitated by tutors who are college-age students, cross-age tutors and community adults.

Adapt the spring Curriculum night plans to make it more welcoming for families and more meaningful as students and families determine their high school and college plans. 

Involve parents in the creation of 4-year plans for Freshmen starting in January 2010. 
	Peer teaching and tutoring is an effective way for students to learn. AVID provides students with the tools they need to be successful in a rigorous curriculum. Involving college students and community members in our AVID program (as a start) will pave the way for encouraging parental and community involvement in more aspects of our school. 

Family involvement is a key indicator of the academic success of students (OSPI). One of the needs of our school is to have more community involvement. Our students just took the Gallup Survey about school engagement and were found to be actively disengaged in the school. Including parents as key decision makers and encouraging parents to be more involved will help students to see the importance of education. 

According to the National Center for Community Connections in Schools “...school leaders…need to

design an effort that will provide parents with the tools and strategies to [support student learning] as well as work with them to insure

that they understand how to use these tools.”

According to our survey community members do not see students as having challenging options for courses or the drive to continue with the courses. Students who have more purposeful plans will be enrolled in the correct classes so that they can get into a 4-year college if they choose to go. Students will be better able to graduate on time if they are enrolled in the correct courses.  Student ownership of the plans will help them to continue with more challenging courses.
	AVID team will:

· Provide college-going role-models for AVID students. 

· Train tutors in facilitating student study groups.

· Teach students how to engage in study group sessions.

Students will be: 

· engaging in tutorial study sessions. 

· engaging in discussions with tutors about college. 

· passing all classes including at least one rigorous course each semester.
Students will be enrolled in courses according to their 4-year plan and our master schedule will reflect the courses that students need to take in order to graduate on time. 
	 AVID team

Facilitators

All Department heads
Other staff member volunteers

Counselors

AVID elective teacher

Monitoring teachers

Scheduling Secretary

Parents
	 AVID curriculum an tutor training guides
Time to find and train tutors

Curriculum resources

Food 

Survey data from Curriculum Night Participation Survey in order to plan
Example 4-year plans

Time in classrooms to create 4-year plans

Parent signatures to show parental involvement with course choices. 
	 Recruit tutors through: community connections, Walk-about program, local colleges and universities Fall Semester 2009.

Provide on-going training in the classroom through Spring 2010 and continuing.

December and January: CLC and administration formulate plans for curriculum night which includes higher degree of parent involvement as well as a way of assessing its success. 

February 2010: communication about curriculum night to parents and families through a variety of means- Letters, Postcards, Emails, Website, Connect-Ed message. 

March 2010:

Curriculum night occurs. 

March/April: 

Assessment of Participation and Survey 
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